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1. THONG TIN CHUNG

- Tén hoc phan (Tiéng Viét): Qudn Iy chién lwoc trong cdc to chivc cong

- Tén hoc phin (Tiéng Anh): Strategic management in public

organizations
- Ma hoc phan: EPMPI1115
- Thuéc khoi kién thire: Kién thive gido duc chuyén nghiép
(Kién thirc co sé)
- 86 tin chi: 3
+ 86 tiét Iy thuyét:
+ 86 tiét thuwe hanh:

- Cdc hoc phan tién quyét: ~ Nhdp mén qudn Iy hoc — Principles of

Management
2. BO MON PHU TRACH: B$ mén Quin ly xa hdi
3. MO TA HQC PHAN

Vai tro cia khu vuc cong va mo hinh o dién kém véi su thay ddi cham chap
ctia khu vuc cong dang thay d6i. Su thay doi nhanh chong ndy doi hoi mot cai nhin
chuyén biét vé ¥ nghia ctia quan 1y chién luoc trong linh vire quan trong ndy. So voi
cac td chirc khu vuc tu nhan, t6 chtc khu vue cong c6 mot mang ludi cac bén lién
quan, ddi tac va khach hang rat phirc tap va da dang. Ngoai ra, mdi thyc thé, to chirc
cua khu vyc cong can hiéu vai trd cua to chuc do trong vi¢c dat dugc muc ti€u cao
hon, nhdm dap tmg tham vong canh tranh ctia khu vyc tai phan ma t6 chic ndy dang
hoat dong.

Do d6, hoc phan s& cung cap kién thirc vé tAm quan trong ctia quan 1y chién

lugc trong céac t6 chirc cong. Hoc phan cling s€ di sau vao cac yéu to cua kim ty thap



chién lugc trong khu vuc cong dé xem xét viée thiét 1ap tam nhin, sip xép tim nhin
nay cho cic phong ban trong t6 chirc, dua ra cac KPI dé do luong thanh cong, quyét
dinh chinh sach cong va hop tac voi cac ddi tac dé thuc hién chién lugc thong qua

cac sang kién. Hoc phan cling cung cap kién thirc co ban vé quan 1y chién lugc va su

thay d6i ctia quan 1y chién luoc trong chinh phua hay céc t6 chirc y té va gido duc.

4. TAILIEU THAM KHAO

- Frank T. Rothaermel (2012), Strategic Management: Concepts and Cases,
McGraw Hill.
- Paul Joyce (2015), Strategic Management in the Public Sector, Routledge.

- Poan Thi Thu Ha, Nguyén Thi Ngoc Huyén, DS Thi Hai Ha (2012), Quan
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5. MUC TIEU HQC PHAN:

Muc tiéu ~ s . CDR ciia | Trinh dé
Mo ta muc tieu
(Gx) CTDT | nang luc
[1] [2] [3] [4]
Gl (Kién Nim va van dung duogc kién thirc co ban vé KT2 3
thitc) | chién luoc va quan 1y chién luoc, quy trinh
quan 1y chién lugc trong cac t6 chic cong
G2 (K§ | C6 k¥ ning phan tich méi truong cta cac td KNI1 3
ning) | chirc cong; k¥ nang thyc hién quy trinh 1ap ké KN5 3
hoach chién lugc cho céac td chic cong va viét
duoc mot ban ké hoach chién luge bé“mg tiéng
Anh
G3 (Mic Co tinh than trach nh.iém, h.()'p tac, tu c.hﬁ, tu: NLTC?2 4
. . | hoc hoi trong cong viée; chiu trach nhi¢m vé
tuchuva | ; L o R s -
két qua cong viéc cta ban than nham tao nang
trach \ A L, 4
luc lam viéc sudt doi
nhiém)

6. CHUAN PAU RA HQC PHAN

Muc tiéu CBbR Moé ti chudn di Trinh d¢
5 0 ta chuan dau ra
hoc phan | (CLOX.x) nang lue
1] [2] 3] [4]
Gl (Kién | CLOLI Nim duoc kién thirc co ban vé chién luoc va 2




thirc) quan 1y chién luoc, quy trinh quan 1y chién
lugc trong céc to chirc cong
CLO12 Van dung dugc quy trinh quan 1y chién luoc
trong cac t6 chirc cong
G2 (Ky | CLO2.1 C6 k¥ nang phan tich mdi truong cua cac to
nang) chuc cong
CLO2.2 C6 k¥ niang thuc hién quy trinh 1ap ké hoach
chién luoc cho céc to chirc cong
CLO23 | 6 k§ ning viét dugc mét ban ké hoach chién
lugc bang tiéng Anh
G3 (Mie | CLO3.1 Tu hoc hoéi phuc vu cho cong viée nham tao 4
tu chu va nang luc lam viéc subt doi
trach 1032 o . 4
A : C6 tinh than trach nhiém, hop tac, tu chu trong
nhi¢m) o
cong viéc; chiu trach nhiém vé két qua cong
viéc cua ban than
7. PANH GIA HQC PHAN
Hinh Noi Ty
Thoi CDR hoc . o ., .
thire dung did ha Tiéu chi danh gia 1€
ieém an
danh gi4 | dénh gis P (%)
1] [2] 3] [4] [S] [6]
banh gia Tu CLOl1.1, - Murc d6 tham gia 16p hoc | 10%
qua trinh tuan 1 CLO1.2, |day du.
hoc dén | CLO2.L | Myc do chudn bi bai hoc
tan | CLO2.2, |y nha (day di, ky ludng)
12 CLO2.3, o o
CLO3.1, - }\/Iu’c .dc_)othar.rf gia t.rAa 101;
CLO3.2 c‘au hoi c1,1a giang Vlen’ (s0
lan va chat lugng y kién
tra 101)
- Mtic dg tham gia dat cau
hoi véi bai gidng cua
giang vién (s6 1an va chat




luong céu hoi)
Panh gia | PO | Ty CLOL.1, | Mirc d6 hoan thanh bai tap | 20%
bai 2 den tudn 2 CLO1.2, ca nhan (dung thoi gian,
quizzes chuong 9 dén CLO2.1, | chat lwong bai tap gan voi
trong cac tuan CLO2.2, muc d6 dat duoc kién
budi hoc 10 CLO3.1, | thtc, k¥ ndng va nang luc
CLO3.2 tu chu tu chiu trach nhiém
ctia chuén dau ra hoc
phan)
Danh gia Ch“‘fng Tudn | CLOl1.1, | Mirc d6 hoan thanh bai tap | 20%
theo bai 2 dén 11 CLO1.2, nhom, thuyét trinh (ding
thuyét chuong CLO2.1, han, chét lugng ndi dung
trinh 10 CLO2.2, va thuyét trinh, tra 101 cau
nhom CLO2.3, | hoicua gidang vién va l6ép
CLO3.1, gén vo1 muc do dat duoc
CLO3.2 | kién thic, k§ ning va
nang luc tu chu tu chiu
trach nhiém cua chuén dau
ra hoc phan).
Panh gia | Chuong CLOL.1, | Miic d6 hoan thanh bai thi | 50%
cubiky | 2dén CLO1.2, | tw luan c4 nhan cudi ky
chuong CLO2.1, | (chat lwong bai thi gin voi
10 CLO2.2, muc do dat duoc kién
CLO2.3, thire, k¥ nang va nang luc
CLO3.1, tu chu tu chiu trach nhi€ém
CLO3.2 ctia chuan dau ra hoc
phan)
*Hoc phan st dung phdn mém turnitin dé danh gia tinh 1iém chinh trong hoc thuét.
8. KE HOACH GIANG DAY
Tuén/ Bai
2 CDbR
Buoi Noi dung hoc Hoat dong danh
hoc s day va hoc gia
phan




[1]

2]

3]

4]

[S]

1 | Gidi thiéu vé khoa hoc va Hoc & nha: Nghién
huéng dan trinh bay bai ctru trude tai liéu Day
thuyét trinh theo nhom, cac va hgc trén lop:
bai quizzes va kiém tra cudi Thuyét giang: 3 tiét
ky Théo luan (thdo luén

nhom va thdo luan ca
16p): 1 tiét

2 Lam bai quiz vé ndi dung da | CLOI.1, | Hoc ¢ nha: Nghién
hoc & gio hoc trude CLO2.1, | ctru trudce tai liéu Day
Introducing Strategy, CLO3.1, | va hoc trén lop:
Strategic Planning and CLO3.2 | Thuyét giang: 3 tiét
Management Lam bai quiz
- Tong quan vé chién luoc Thao luan (thdo luan
- Téng quan vé 1ap ké hoach nhém va thao luédn ca
va quan 1y chién luoc. 16p): 1 tiét

3 Lam bai quiz vé ndi dung di | CLOL.1, | Hoc & nha: Nghién
hoc & gio hoc trude CLO2.1, | ctru trude tai liéu Day
Strategy, Strategists and CLO2.2, | va hoc trén lop:
Strategic Management CLO3.1, | Thuyét giang: 3 tiét
Process CLO3.2 | Lam bai quiz
- Céc nha hoach dinh chién Thao luan (thdo luan
lwoc nhom va thao luan ca
- Quy trinh quan 1y chién 16p): 1 tiét
Iuoc

4 Lam bai quiz vé ndi dung di | CLOL.1, | Hoc & nha: Nghién
hoc & gio hoc trude CLO2.1, | ctru trude tai liéu Day
External Analysis: CLO2.2, | va hoc trén lop:
Competitive Forces and CLO3.1, | Thuyét giang: 3 tiét
Strategic groups CLO3.2 | Lam bai quiz

- Phan tich cac yéu t6 bén
ngoai.
- Phan tich céac lyc lugng

canh tranh

Thao luan (thao luan
nhoém va thao luan ca

16p): 1 tiét

banh
gia qua
trinh,
thai do
hoc
tap,
muc do
chu
dong
va tich
cuc
trong
hoc tap
10%

Lam
cac bai
quizzes
vao
dau cac
budi
hoc
20%




- Phan tich cac nhom chién

luoc

Lam bai quiz vé ndi dung da | CLOI.1, | Hoc ¢ nha: Nghién

hoc & gio hoc trude CLO2.1, | ctru trudce tai liéu Day

External Analysis: Industry | CLO2.2, | va hgc trén 16p:

structure CLO3.1, | Thuyét giang: 3 tiét

- Phan tich cac yéu t6 bén CLO3.2 | Lam bai quiz

ngoai Thao luan (thdo luan

- Phan tich vé céc co ciu nhom va thao luan ca

nganh 16p): 1 tiét

Lam bai quiz vé ndi dung da | CLO1.2, | Hoc ¢ nha: Nghién

hoc & gio hoc trude CLO2.2, | ctru trudce tai liéu Day

Internal Analysis: CLO2.3, | va hoc trén lop:

Resources, Capabilities and | CLO3.1, | Thuyét giang: 3 tiét

Activities CLO3.2 | Lam bai quiz

- Phan tich cac yéu t6 bén Thao luan (thdo luan

ngoai nhém va thao luédn ca

- Phan tich cac ngudn luc 16p): 1 tiét

- Phan tich céac kha nang

- Phan tich céac hoat dong

bén ngoai

Lam bai quiz vé ndi dung di | CLO1.2, | Hoc & nha: Nghién

hoc & gio hoc trudce CLO2.2, | ctru trudce tai ligu Day

Strategy in Government CLO2.3, | va hoc trén lop:

Agencies — States and CLO3.1, | Thuyét giang: 3 tiét

Locals CLO3.2 | Lam bai quiz

- Nghién ctru cc chién lugc Thao luan (thdo luan

trong cac co quan nha nudce nhom va thao luan ca

- Chién lugc trong cac co 16p): 1 tiét

quan cap cao.

- Chién luoc cta cap co so

Lam bai quiz vé ndi dung ¢ | CLO1.2, | Hoc ¢ nha: Nghién

hoc & gio hoc trude CLO2.2, | ctru trude tai licu Day
CLO2.3, | va hoc trén lop:




Strategy in Education CLO3.1, | Thuyét giang: 3 tiét
Organizations CLO3.2 | Lam bai quiz
- Nghién ctru chién lugc Thao luan (thdo luan
trong cac to chuc gido duc. nhom va thdo luan ca
- Co céu cua to chirc gido 16p): 1 tiét
duc va cach van hanh cua to
chuc do
- Nhitng chién lugc co ban
9 Lam bai quiz vé ndi dung dd | CLO1.2, | Hoc & nha: Nghién
hoc & gio hoc trude CLO2.1, | clru trude tai li¢u Day
Strategy in Health care CLO2.2, | va hgc trén l6p:
Organizations CLO2.3, | Thuyét giang: 3 tiét
- Nghién ctru chién lugc CLO3.1, | Lam bai quiz
trong céc to chirc y té. CLO3.2 | Thao luan (thdo luan
- Co ciu cua to chirc y té va nhém va thao luéan ca
cach van hanh cta to chirc 16p): 1 tiét
do
- Nhitng chién lugc co ban
10 | Lam bai quiz vé ndi dung di | CLO1.2, | Hoc & nha: Nghién
hoc & gio hoc trude CLO2.1, | ctru trude tai liéu Day
M6 hinh SWOT CLO2.2, | va hoc trén lop:
- Nghién ctru mé hinh CLO2.3, | Thuyét giang: 3 tiét
SWOT véi cac diém manh, | CLO3.1, | Lam bai quiz
diém yéu, kho khan va thach | CLO3.2 | Thao luan (thao luan
thire. nhoém va thao luan ca
- Ap dung mé hinh SWOT 16p): 1 tiét
trong quan 1y chién luoc
11 | Thuyét trinh nhém CLO1.1, | Thuyét trinh nhém: 4
CLOL1.2, | tiét
CLO2.1,
CLO2.2,
CLO2.3,
CLO3.1,
CLO3.2
12 | Tong két va tom tat lai noi Hoc ¢ nha: Nghién

Bai tap
nhom,
thuyét
trinh
20%




dung hoc ctia toan hoc phan ctru trude tai ligu Day
va hoc trén lop:
Thuyét giang: 4 tiét Bai
Kiém tra danh gia cudi ky CLOI.1, | Kiém tra: 90 phut kiém
CLO1.2, tra tric
CLO2.1, nghi¢m
CLO2.2, va tu
CLO2.3, luan:
CLO3.1, 50%
CLO3.2

9. QUY PINH CUA HQC PHAN
9.1. Quy dinh vé tham du 16p hoc

- Sinh vién c¢6 trach nhiém tham dy day du cac budi hoc. Trong truong hop nghi

hoc do 1y do bat kha khang thi phai c6 gidy to chimg minh day du va hop 1y.

- Sinh vién c6 trach nhi€ém chu dong nghién ctru tai liéu, chu dong chuan bi bai

hoc trude khi dén 16p theo hudng dan va yéu cau cua giang vién

- Sinh vién ving qua 2 budi hoc du ¢6 1y do hay khong c6 1y do déu bi coi nhur

khong hoan thanh khoa hoc va phai dang ky hoc lai.

- Sinh vién ndp bai tap ca nhan va bai tdp nhoém mudn so véi thoi gian quy dinh
clia giang vién s& nhin diém 0 cta bai tip do.

- V& trao ddi giita giang vién va sinh vién: Khuyén khich sinh vién tham gia
thao luan, phan hoi truc tiép v6i giang vién vé ndi dung hoc phan, phuong phéap day
va hoc, tai liéu giang day va doc. Giang vién ciing khuyén khich sinh vién phan hi
vé hinh thirc, phuong phap va ndi dung kiém tra, danh gia két qua hoc tap cua sinh
vién. Sinh vién c6 thé giao trao ddi v6i giang vién trén 16p, trong gio hanh chinh hoic
qua email. Nhitng thong tin phan hoi cua sinh vién ¢ gia tri gop phan nang cao chat

lugng day va hoc cua hoc phﬁn.
9.2. Quy dinh vé hanh vi 16p hoc
- Hoc phén duogc thuc hién trén nguyén tic tén trong nguoi hoc va ngudi day.
Moi hanh vi 1am anh huéng dén qua trinh day va hoc déu bi nghiém cim.
- Sinh vién cin chi dong tham gia bai giang trén 16p thong qua trao ddi voi

giang vién (tra 101 va dat cau hoi), thao luan vai sinh vién khéc trén 16p, thao luan



nhom, nghién ciru tinh huéng, thuyét trinh.

- Sinh vién phai di hoc ding gio quy dinh. Sinh vién di tré qua 10 phut sau khi
gi0 hoc bt dau s& khong dugc tham du budi hoc.

- Tuyét d6i khong 1am On, gdy anh hudng dén ngudi khac trong qué trinh hoc.

- Tuyét dbi khong dugc an uéng, nhai keo cao su, st dung céc thiét bi nhu dién

thoai, may nghe nhac trong gio hoc.

- May tinh xach tay, may tinh bang chi dugc thyc hién vao muc dich ghi chép

bai giang, tinh toan phuc vu bai giang, bai tap, tuyét doi khong dung vao viéc khac.

Ha Noi, ngay thang nam 20
TRUONG KHOA HIEU TRUONG

TRUONG BAN PIEU HANH CHUONG TRINH



